
CCI-Toronto Committee Mandates

Conference Committee

The ACMO/CCI Conference Committee is established for the sole purpose of organizing
an annual condominium conference promoted by ACMO and CCI in the Toronto Area
during November of each year. The Conference provides seminars addressed to
condominium directors and property managers, although other target audiences may be
included. The Conference Committee organizes topics, speakers, seminars, the
conference format, location, facilities, budget, exhibitors� trade show, sponsors,
attendees, preparation of brochures, the conference booklet, the on-site program, meal
arrangements, hotel arrangements, advertising, promotion and financing.

Education Committee:

The mission of the Education Committee is to provide education through seminars,
lectures, courses and conventions and through doing so, enhance the development and
understanding of condominiums for unit owners, boards of directors and others.

Our goal is to educate�. through courses, seminars and networking all designed to equip
condominium directors, homeowners and interested individuals with the skills and
knowledge necessary to conduct the affairs of a condominium  corporation in a proper
and diligent manner.

Participation in these courses is highly recommended for all condominium directors as
well as owners who want a better understanding of the way condominiums function.

Legislative Committee

1. To review and analyze the provisions of the Condominium Act, 1998 and its
regulations (the �Act�) and collaborate with various groups, including other
CCI Chapters and stakeholders, in order to produce and present to the Ontario
government a brief of suggested recommendations and amendments to
improve the Act, and working with the government to implement them.

2. To keep abreast of other legislation that could impact on the Act,
condominium law and the condominium industry in Ontario, and report to the
Board of Directors appropriately.



Membership Committee:

The mandate of the Membership Committee is to expand the membership of the
Association. The Membership Committee shall establish programs and strategies to
promote growth and maintain membership.

Public Relations Committee

The aims of the Public Relations Committee are as follows:

1. Continue working on improving the Condo Voice. Expanding the content of the
articles to include material of interest to purchasers and real estate agents of
condominium units and practical information for owners and directors.

2. Focus on improving CCI�s website so that is a useful resource tool.

3. Work on developing a relationship with CAI in the hope of bringing new and
innovative information and material, which would benefit CCI and its
membership.

4. Getting the word out there through media coverage as to what CCI is and the
benefits of the organization.

5. Continue to represent CCI at conferences relating to property managers and
condominium issues.

Special Projects Committee:

To organize and present information seminars of specific interests, special value, and
educational empowerment for the benefit of condominium corporations concerning most
timely, current issues, concerns and developments.

President�s Club

To create and nurture an environment where through networking and experiences,
problems and situations facing all condominiums are shared by their respective
Presidents/Directors, united for the purpose of free exchange of ideas and solutions.


